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Managing the Design Project 

Project Management for Design Professionals 

Instructor:  Richard W. Jennings 

Time:  Thursdays, 2:00-5:00 pm 

Room:  3.108 WMB  

Course Description 

The project is the basic defining element of architectural, engineering, interiors, and planning practice. It 

is through the process of managing projects that design concepts are translated into reality. This course 

addresses the management and leadership of design projects, including buildings, interiors, engineering, 

planning, and other types of projects.  

This course is valuable to students of architecture, interior design, architectural engineering, landscape 

architecture, structural, mechanical and electrical building engineering, planning, and students in real 

estate and business administration who want learn more about the process of managing and delivering 

projects.  

This course provides a solid introduction to project management including: project start up; scoping, 

budgeting, and scheduling; financial management and control of projects; owner and client relationships; 

establishing and negotiating professional fees; project revenue recognition, earned value management, 

and percent complete determination; overview of both traditional and newer alternate project delivery 

approaches, including traditional design-bid-build, design-build, bridging, fast-track, and Integrated 

Project Delivery (IPD); introduction to Gantt charts, critical path scheduling and other scheduling 

techniques; team building; coalescing owner-designer-contractor relationships; professional services 

delivery; project risks and mitigation; life cycle costing analysis; project close-out, commissioning, post-

occupancy services; and other project management topics.  

The course is comprised of lectures, written assignments, readings, cases, role-playing using real-world 

situations, and expert guest speakers from the design and construction field. This course complements 

other practice-related courses. 

 

 

Richard W. Jennings, FAIA has more than 35 years of professional experience managing the design and 

construction of millions of square feet of large-scale commercial projects. He is an Adjunct Professor at The 

University of Texas at Austin School of Architecture and was on the faculty at the Harvard University 

Graduate School of Design. A Fellow of the American Institute of Architects, he is licensed to practice 

architecture in multiple states, holds the NCARB certificate, and is a member of the Project Management 

Institute. He received a Doctor of Design (DDes) and Master of Design Studies (MDes) in project 

management from Harvard University Graduate School of Design. He also holds Master of Architecture 

(MArch), Master of Business Administration (MBA), and Bachelor of Science degrees. 


